The Community Prevention Initiative

The Community Prevention Initiative
(CPI) is a technical assistance and
training project that offers COST-FREE
consulting services and training for
communities and organizations
throughout California that are committed
to reducing and preventing alcohol and
other drug abuse.

Resources, workshops, consulting
and trainings are available to:

< Community-based organizations
or coalitions

< Churches, outreach ministries
or faith—based organizations

+ Neighborhood groups,
associations or nonprofits
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School districts or educators
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Community activists, advocates
or organizers
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Local or county public agencies

COMMUNITY PREVENTION INITIATIVE
TRAININGS & CONSULTING SERVICES

ONTRACK supports California
communities’ efforts to reduce alcohol and
other drug abuse. We match organizations
with  professionals qualified to offer
expertise in areas including, but not limited
to: program development, fundraising/grant
writing training, strategic planning and
cultural competency/inclusion.

Trainings grounded in the Strategic
Prevention Framework (SPF) help ensure
sustainability, growth and the development
of effective programs by focusing on:

Assessment— Profile population needs,
resources, and readiness to address needs
and gaps.

Capacity—Mobilize and/or build capacity to
address needs.

Planning—Develop a Comprehensive
Strategic Plan.

Implementation—Implement evidence-
based prevention programs and activities.

Evaluation—Monitor, evaluate and sustain
successful strategies. Improve or replace
strategies that fail.

Cultural competency and sustainability
are at the heart of the SPF.

Let’'s promote the health and wellness of
our communities together. Take
advantage of our statewide reservoir of
information and expertise to achieve
your prevention goals. Contact us for
an application today!

Contact:

Ifetayo Freeman, Ed.M.
imfreeman@ontrackconsulting.org
(916) 285-1810



GET ONTRACK TODAY!
www.getontrack.org

1331 Garden Highway
Sacramento, CA 95833

Phone: (916) 285-1810
@

1>

Communi

PREVENTION INITIATIVE

Community Prevention Initiative (CPI) is
funded by the California Department of
Alcohol and Drug Programs.

CPIl is administered by: The Center for

Applied Research Solutions, In
partnership with ONTRACK Program
Resources, Inc. & The Center for
Community Action and Training.

*ou| ‘se

COMMUNITY

Prevention Initiative
O

>

Community

PREVENTION INITIATIVE

Cost-Free
CONSULTING AND TRAINING

FOR PROGRAMS AND ORGANIZATIONS
WORKING TO PREVENT
ALCOHOL AND OTHER DRUG ABUSE
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